Assessment of Interprofessional Collaborative Leadership Scale (AICLS)

The original version of AICLS was developed by Carole Orchard, BSN, Med, EdD

The Japanese version was translated by Hiro Matsushita, Ph.D. and Katsumi Fujitani, M.D.,
Ph.D.
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1 | Helps the members to appreciate their contribution to the group's team work.
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2 | Encourages team members to value each other's individual expertise.
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3 | Encourages team members to harness their complementary capabilities (shared knowledge,

skills & expertise) to address care plans.
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4 | Allows all team members to have a chance to voice their opinions.
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5 | Promotes the team members' seeing their shared outcomes as meaningful and valuable.
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1 | Encourages team members to develop processes which lead to creating a shared decision-
making environment.
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2 | Encourages team members to focus beyond the status quo (i.e. normal way of doing things)
on relevant key care issues.
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3 | Encourages members to consider creative solutions to complex patient/client care planning. U
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4 | Encourages team members to re-evaluate traditional ways of dealing with similar situations.
U—=F—F, A=A DRBUSHIL T DIER D T EZTE T 5 X OI8O T 5,

5 | Encourages open discussions amongst all team members around care planning issues.
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6 | Is receptive to supporting team member suggested changes.
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7 | Encourages team members to adapt to varying situations.
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8 | Encourages team members questioning things that do not make sense.
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9 | Support team members' creative innovation in situations where there is uncertainty to

patient/client care planning.
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Ensures there are opportunities for all team members to share their perspectives around

patient/client care planning issues.
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Encourages team members to establish shared goals around their teamwork.
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Facilitate team members adjustments to situational role needs.
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Encourages team members to participate in accepting responsibility of their contributions

within team decision-making processes.
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There is attention to encouraging integrated perspectives to facilitate shared decision-
making processes within patient/client care plan development.
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When plans of cares are implemented the work is distributed across the team member
depending on members capabilities.
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1 | Team members support patients/clients being the collaborative leader.
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2 | Team members are willing to serve in a team leading capacity when asked.
F—=DL A NRN=F, RO, FELTTF—22 ) —FTLRNDEREEL T\ 5D,

3 | All team members accept ownership and accountability for their shared team work.
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4 | All team members contribute to common goals shared by the team.
F—LAVN—2E(F. F—LIHEITHHED BEERICAITTERLTLS,

5 | Team members mentor one another to be able to lead the team effectively.
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6 | There is support for the leader of the team rotating depending on the needs for our
developing care planning.
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7 | Together we select the leader for our team.
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